
BUS 152C : Foundations of Leadership 

Students will examine the outlook, skills, and behavior essential to successful leadership. Topics include leadership 
theory, motivation, group dynamics, communication, management, status, power and politics, and organization 
culture and ethics. Students will develop an approach to the leadership style that works for them while at the same 
time exploring techniques to develop leadership skills in others. The focus of the course is to bridge the distance 
between leadership theory and management practice. 
Credits  3 
Lab/Practicum/Clinical Hours  0 
Lecture Hours  3 
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